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Publishable summary

Project risks are uncertain future events or project variations that can have either a negative or positive
impact. Typically, within a project most focus is placed on those risks with negative impacts. For the
purposes of risk management in the PaREGEn project, risk is defined as an event that has a probability of
occurring, which could have a negative impact on the project.

All projects have some element of risk: risk management is applied to monitor and track those events that
have the potential to affect the outcome of a project. Risk management is an on-going process throughout
the life of a project. The risk management includes planning, identification, analysis, monitoring and
control. Many of these stages need to be updated throughout the project life, as new risks can be identified
at any time or earlier assumptions about a risk event may need to be reassessed in view of changing
situations. It is the objective of risk management to decrease the probability or impact of events that may
adversely affect the project.

In this report the policies and procedures used within the PaREGEn project for identifying, prioritising and
handling causes of project variation, i.e. risks, are documented. The risk management plan applies to all
partners and activities within the project. A project risk management plan has been adopted by the project
and the definition of probability for project risk assessment is given. As part of the risk management plan, a
PaREGEN risk register has been compiled from risks identified in the Description of Action and of risks that
have been identified during the course of the project so far.

At the end of the project, a Final Risk Management Plan will be written, updating the listing of possible
risks, noting if they occurred and the mitigation actions used. This will include possible risks from the end of
the project towards series introduction, in order to assist the management of the market introduction of
the technologies.
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